
solutions matrix
ROI time success

Targeted TLC Solutions for � procurement storeroom maintenance system capital

Sourcing Solutions:
• Partner Pricing 
• Equipment & Parts Sourcing
• EDI
• EFT
• Barcoding
• Distributor Alliance Programs
• Vendor Consolidation 
• Transaction Optimization

Inventory Solutions:
• SDS (Same Day Shipping) Program
• Inventory Reduction Programs
• Parts Management Programs
• Vendor Managed Inventory
• Consignment Programs

Design Solutions:
• Equipment Type+Specification 
• Operation / System Design
• Pilot / Trial / Demo Testing 
• Product Standardization 
• Application Engineering
• Performance Testing
• Installation Best Practices
• Engineered Package Systems
• Turnkey Systems / Installation

Reliability Solutions:
• Start-up Services
• Pump Performance Analysis
• System Analysis
• Certified Repair
• Pump Improvement Engineer (PIE)
• Preventative Maintenance Programs
• Predictive Maintenance Programs
• Laser Alignment Service
• Vibration Analysis+Balancing
• Extended Warranty Agreements

Operating Solutions:
• System Analysis 
• Equipment Upgrade
• Energy Audit
• Pump Improvement Engineer (PIE) 
• Field Service+24/7 Emergency 
• Information Management
• Life Cycle Cost Analysis

Training+Educational Solutions:
• On-site and/or Seminar Training:

• Product • Technical 
• Operational • Maintenance

• Online Knowledge Base:
• Technical Articles • Literature

• Specialized Training Centers

Risk Management Partnerships:
Customized total solution programs
• Life Cycle Cost Analysis
• Standardization+Program Pricing
• Systems/Energy Optimization
• Custom Inventory Optimization
• Custom Reliability Solutions
• Value Pricing Solutions

PP&S Headquarters  P.O. Box 7788 • 9325 Forsyth Park Dr. • Charlotte, NC 28241 • 704.588.6250 800.275.4786 • www.pp-s.com
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